MAnpodopikn Elwoaywyn otnv MeAag 2toyot  Awoiknonc.
tng Yyeiog & ALOKNTLKA Xpnotog Ta  enkpateotepa
Aloiknon otnv Eruotrun. Oswpleg Jewpntika
Yyeia KOl LOVTEAQL pevuaTa,  KPLTIKA
Awoiknong. TPOCEyyLon.
Nettoupyieg tng Mpoypauuatiouds,
Awoiknong (2 wpeg) opyavwaon,
StevBuvon, éAeyxog.
2TPATNYLKOG
2xeblaoudc,
NAnpodopki Hyeoio ko Mehag XopaKTnploTikd
tng Yyeiog & management ctnv | Xpriotog nyém Ko
Aloiknon otnv Yyeio (2 dpeg). manager.  Pdiot
Yveia KOl OPHOSOTNTEG.
Awopopég Kol
EQUPUOYY]  GTOV
Anpocto kot Tov
Dwtikd  topéa
Yyeiog.
MAnpodopikn Opyaviopog Kot MeAag O opyaviouoés we¢
tne Yyeiog & Opyavoypappo Xprotog epyaAeio
Aloiknon otnv Movadwv Yyeiag (2 avantuéng.
Yyeia wpEeCg) Kpttnpla
TUNUATOMTOINONG.
Tumnot
0pyaVoypPaLUUATOC.
MAnpodopikn Awaxeiplon MeAag 2teAéywaon,
tnG Yyeiog & AvBpwrivwy Xpnotog eknaibevon,
Aloiknon otnv nopwv (2 wpeg) aéloAdynon
Yyeia TIPOOWTTLKO. H
Staxeipton
OUYKPOUCEWV 0OTNV
epyaoia.
MAnpodopikn SWOT analysis MeAag Epappoyn SWOT
tne Yyeiag & Ko Aym Xpriotog analysis otnv
Aoiknon otnv ano@dacenv (1 avamTuén
Yveio dpa Ozopia, 1 Movadwv Yyeiog
opo, Case Studies
PPOVTLETI|PL0).
MAnpodopikn H Aettoupyia tou MeAag Mpotuna
tng Yyeiog & eAéyxou. Métpnon | Xprotog amodoonc.
Aloiknon otnv anodoong Ka Epapuoyn Ko
Yyeia anodotikotntag. (1 Ociktec  uEtpnong
wpa Bswpia, 1 nmolotntag ot

Movaébec Yyeiac. H




wpa uéBodog DEA.
dpovtiotiplo) ZpaAuata otnv
kootoAoynon
unnpeotwv Yyeiag.
MAnpodopikn H évvola tng PoBiBng MapeuBaoelg
tng Yyeiog & OpyavwoLaKAg MuxaAng OTOV EPYACLOKO
Atoi'Knon otnv KOUATOUPOG OTLG XWPO ylo ™
Yyela umnpeoiec vyetog BeAtiwon tn¢
EPYAOLOKIC
ao@daielag Kot
Lkavortoinong
MAnpodopikn H cupBoAn tng MeAag lotopikn) avadpout),
tng Yyeiog & MAnpodoplkng kat | Xprotog TAOELC Ko
Aloiknon otnv NG POUMOTLKAG TTPOOTTTIKEG.
Yyeia otnv latpikn (2 PouTTOTIKEG
WpPEeC) gpapuoyec Yyeiac.
MAnpodopikn H Siayxeiplong tng MeAag H onuacia t™0C¢
tne Yyeiog & laTpLKAC Xprotog MAnpogopiac otnv
Aloiknon otnv MAnpodopiag (2 latpikn. latpika
Yyeia WpPEeC) Adadn Kot
MAnpopoptakd
Juothuarta.
NAnpodopikn OlokAnpouéva Mehag Aoun, ovyxpotnon,
tng Yyeiog & [TAnpopoprokd Xprotog OVOTHIOTA,
Aloiknon otnv Xvotpoto DTOCVOTHUOTO. KOLL
Yyeia Yyeiag (OIIZY). teyvoloyieg
(2 dpeg). EPOPUOYHG.
AwaoovoeayuotnTa
Kol
OLOAEITOVPYIKOTHTOL
Anpodopikn Kwdwonoinon MeAdg [Ipotvromoinon
tng Yyeiog & Totpucng Xprotog Ko Kodtkomoinon
Aloiknon otnv [TAnpogopiog (2 latpucmg
Yyeia Opeg) ITAnpogopiog.
Aebvn TpdTuTOL
(ICD10, DRGs
KAT)

>Hvoho : 24 mpeg

AwaokaAio : Mén AEIT tuipatog




